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After World War II, Army friends Bob Wallace and Phil Davis tour the country as a song-and-dance duo. While 
performing in New York City, they meet sister act Betty and Judy Haynes, who are leaving for a holiday gig at an 
inn in Vermont. Phil and Judy hit it off immediately and devise a plan to get Bob to Vermont. When they arrive, 
they discover the inn is owned by their former military leader, General Waverly, and that business is struggling 
due to warm weather and a lack of tourists.

Determined to help their old friend, Bob and Phil team up with Betty and Judy to stage a big Christmas Eve 
show. They bring in their chorus performers from New York, along with the inn’s housekeeper, Martha, and the 
General’s granddaughter, Susan. Betty and Bob grow closer during rehearsals, but a misunderstanding leads 
Betty to believe Bob is not as trustworthy as she thought. She returns to New York, leaving the act in jeopardy, 
and it will take a Christmas miracle to save the inn and make it a joyful holiday season for everyone.

ST
OR

Y

BOB WALLACE: A straight-laced, sensible former army captain and talented singer.
PHIL DAVIS: A charming, comedic stage performer and Army veteran.
BETTY HAYNES: The elegant and responsible older member of a sister act.
JUDY HAYNES: The energetic, adventurous younger sister.
GENERAL HENRY WAVERLY: A gruff retired Army general with a soft heart.
MARTHA WATSON: A wisecracking former Broadway star and housekeeper at the inn.
SUSAN WAVERLY: The General’s excitable, optimistic young granddaughter.
RALPH SHELDRAKE: An Army friend of Bob and Phil’s who is an executive producer on “The Ed Sullivan Show.”
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SCAN FOR MORE INFO

MUSIC AND LYRICS BY
IRVING BERLIN

BOOK BY
DAVID IVES  
AND PAUL BLAKE 

ORIGINAL STAGE PRODUCTION 
DIRECTED BY 
WALTER BOBBIE

DIRECTOR 
LINDA GOODRICH

CHOREOGRAPHER
JOHN MACINNIS

MUSIC DIRECTOR 
AND MUSIC SUPERVISOR
DENNIS CASTELLANO

“Alexander’s Ragtime Band” (1911)

“Anything You Can Do (I Can Do Better)”- ANNIE GET YOUR GUN (1946)

“Cheek to Cheek”- “Top Hat” (1935)

“God Bless America” (1918, revised 1938)

“Heat Wave”- AS THOUSANDS CHEER (1933)

“It’s a Lovely Day Today”- CALL ME MADAM (1950)

“Let Yourself Go”- “Follow the Fleet” (1936)

“Puttin’ On The Ritz”- “Puttin’ On The Ritz” (1930)

“Steppin’ Out With My Baby”- EASTER PARADE (1948)

“There’s No Business Like Show Business”- ANNIE GET YOUR GUN (1946)

SONGWRITER SPOTLIGHT
The songwriter behind WHITE CHRISTMAS 
wrote hundreds of songs, many of which 
became popular hits or musical theatre 
classics. Do you recognize any of these 
songs? 

Irving Berlin - 1941
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While working on the musical film “Holiday Inn,” which would feature 
songs for many different American holidays, Irving Berlin composes “White 
Christmas.” Berlin writes the song during a warm holiday season spent in the 
desert, drawing on childhood memories of snowy winters in New York City. 

Singer Bing Crosby debuts “White Christmas” on his NBC radio show “The 
Kraft Music Hall” on Christmas Day, just weeks after the attack on Pearl 
Harbor. The wistful, nostalgic lyrics resonate with American listeners and 
homesick soldiers.

“Holiday Inn” premieres on August 4, featuring “White Christmas” as a duet 
between Bing Crosby and Marjorie Reynolds. The song tops the Billboard 
music charts, wins Best Original Song at the Academy Awards, and begins a 
new trend of holiday-themed pop songs.

Bing Crosby records a new solo version of “White Christmas”, which becomes 
the most well-known recording of the song.

Irving Berlin begins working with Paramount Pictures to develop a movie 
musical inspired by his hit song.

“White Christmas,” starring Bing Crosby, Danny Kaye, Rosemary Clooney, and 
Vera-Ellen, opens on October 14. It is the highest-grossing film of 1954 and 
earns an Academy Award nomination for the song “Count Your Blessings.”

The first edition of the Guinness Book of World Records lists “White Christmas” 
as the best-selling song worldwide. 

Bing Crosby’s recording of “White Christmas” is inducted into the Grammy 
Hall of Fame. 

The Muny, an outdoor theatre in St. Louis, MO, stages a workshop production 
of WHITE CHRISTMAS (in July!) developed by executive director Paul Blake.

The world premiere of the complete stage adaptation of WHITE CHRISTMAS 
opens in San Francisco during the holiday season, with script contributions 
from David Ives and additional songs from Irving Berlin’s catalog.

Following several years of seasonal regional productions, WHITE CHRISTMAS 
opens on Broadway for a holiday run. It receives two Tony Award nominations, 
returns the following year for another seasonal engagement, and tours the 
U.S. annually through 2019. 

WHITE CHRISTMAS has its Broadway At Music Circus premiere!

Theatrical Release Poster for
“Holiday Inn” - 1942

Theatrical Release Poster for
“White Christmas” - 1954

Broadway Playbill of 
WHITE CHRISTMAS - 2008

“White Christmas” solo recording  
by Bing Crosby - 1947
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MAKING THE SHOW
WHITE CHRISTMAS THROUGH THE YEARS



WINTER AROUND THE WORLDWINTER AROUND THE WORLD
LEARN ABOUT SOME OF THE MANY WINTER HOLIDAYS CELEBRATED IN DIFFERENT CULTURES. WHICH ONES HAVE YOU HEARD OF?

This guide was developed by Mason Diab, Caleb Larrosa-Colombo and Jackie Vanderbeck.  
Special thanks to Griff Field, Matt Hessburg, Scott Klier, Dejan Zivkovic and YOU, audience members, for joining us at Broadway At Music Circus!

MAR 13 - 22 JUL 10 - 19 SEPT 11 - 20JUN 19 - 28 AUG 21 - 30 DEC 11 - 20

STAY CURIOUS. STAY INSPIRED. THE 2026 SEASON IS ALMOST HERE!

BODHI DAY   (DECEMBER 8)
A Buddhist celebration of the day that Siddhartha Gautama, the 
historic Buddha, received enlightenment.
HANUKKAH   (DECEMBER 14 - 22, 2025)
The Jewish eight-day Festival of Lights celebrating the rededication 
of the Holy Temple.
YALDA    (DECEMBER 21)
A Persian celebration of the winter solstice, symbolizing the victory 
of the sun.
DONGZHI  (DECEMBER 21 - 23)
The Chinese winter solstice festival, which marks winter’s arrival 
and the return of daylight.
YULE    (DECEMBER 21 - JANUARY 1)
A pagan winter festival which was originally celebrated in some 
European cultures prior to the spread of Christianity. 
KWANZAA    (DECEMBER 26 - JANUARY 1)
An African American holiday inspired by African harvest festivals 
that celebrates family, community and culture.
MAKAR SANKRANTI    (JANUARY 14)
A Hindu festival celebrating the sun’s journey from the Southern to 
the Northern hemisphere and expressing thanks to nature. 
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IT WHITE CHRISTMAS is inspired by a popular holiday song. What is another holiday song that you think 
could be adapted into a musical or movie? What would the story be? 

What differences do you see between Bob and Phil, and Betty and Judy? How do those differences help 
each pair work as a team, and how do they hint at which characters will end up together? How do they 
change over the course of the show?

The song “Count Your Blessings” helps the characters calm their minds and remember what they are 
thankful for. What do you do to practice gratitude during the holiday season?


